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Preface 

The EngNow concept was born 18 months ago and, 

naturally, there were a number of organisational issues to 

deal with and I am immensely proud of the achievements of 

all involved. 

 

The young engineers who attended benefited enormously 

through involvement with their peers, as well as with high 

profile engineering leaders. Our intent was to make the 

Young Leadership Conference unique. We came up with the 

idea of doing a 360 degree leadership survey from three 

distinct groups. These were: developing engineers, industry 

captains, and big corporations. The results of this helped us 

shape the content of the conference. Through this the 

younger participants were able to learn, discuss and 

interact with outstanding engineering professionals, 

successful entrepreneurs and business people, to help 

develop their ability to think innovatively and creatively. 

 

The event was very successful, mainly due to the hard work 

of our volunteers in the region, together with the  

significant involvement by local companies both as sponsors 

and as speakers in the event itself. 

 

The greatest challenge was the overall co-ordination in 

terms of location, speakers and sponsors. In this, the 

Operating Committee did a fantastic job. Special thanks go 

to our Young Members, who worked tirelessly over the 

entire event as guides and compares, meeting the needs of 

the guest speakers, and carrying out numerous other 

responsibilities. Had a professional organisation run the 

conference, I believe they would not have come anywhere 

close to the high quality event we achieved. 

Prof Stuart 

Cameron 

 

Chairman, 

EngNow 2013 

Steering 

Committee 
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Congratulatory Message 

September last year witnessed a first for the Institution of 

Mechanical Engineers. Hong Kong was host to EngNow, a 

three part, four day Leadership Programme. 

 

As the new Chairman of the International Strategy Board I 

was privileged to play a part in this event. But others – 

many others – must be credited for the months of hard work 

and meticulous planning that made EngNow such a 

success. 

 

The event was big, bold and ambitious. It was also 

impressively professional, full of  activity and  most 

importantly, very successful ….in many dimensions.  

 

Speak out for Engineering challenged competitors in 

presentation skills and public debate.  

 

The design competition gave the competing teams a taste 

of marketing their designs to other delegates and senior 

engineers from other countries; and the Hong Kong Society 

for the Blind generously gave up their free time to give the 

design teams first hand ‘customer feedback’.  

 

The Leadership Conference offered insights into leadership 

from an amazingly diverse roll-call of senior professionals 

who willingly and frankly shared their experiences, case 

studies and advice. It was ‘leadership mentoring’ on a big 

scale. 

 

I am confident that there was learning for everyone. Most of 

the delegates were at the early stages of their career, some 

were students.  I was there primarily in my International 

Strategy Board capacity and as a presenter -  but the 

conference seriously captured my interest and I too came 

away with new insights and new ideas. 

Carolyn Griffiths 

 

Chairman, 

International 

Strategy Board  

and 

Vice Chairman, 

Institution of 

Mechanical 

Engineers 



My hopes for the event was it would provide inspiration, 

confidence and knowledge to young engineers and 

establish connections between the delegates, senior 

professionals, employers and the Institution. My personal 

experience and feedback following the event indicates it 

succeeded on all these fronts -on a big scale and across 

nationalities. It was a first and what a fantastic and 

memorable first it proved to be.  All those involved should 

reflect with pride on this event which opened up horizons 

for everyone who attended…… amongst whom were 

tomorrow’s leaders. 

“All those 

involved should 

reflect with 

pride on this 

event which 

opened up 

horizons for 

everyone who 

attended…… 

amongst whom 

were 

tomorrow’s 

leaders.” 



Thank You Message 

In recognising the acute shortage of competent engineers and 

engineering leaders in the Asia-Pacific region to support the 

economic growth, Chairs from the Institution of Mechanical 

Engineers (IMechE) international regions agreed that 

something ought to be done to redress the situation. Thus, 

the idea of EngNow (formerly known as Asia-Pacific Initiative) 

was conceived in end 2011. 

 

EngNow made its mark in September 2013 in Hong Kong and 

was hosted by IMechE – North East Asia Region, co-organised 

by IMechE Asia-Pacific regions (South East Asia Region, 

Oceania Region and Southern Asia Region), Hong Kong 

Polytechnic University and British Consulate General. 

Throughout the five-day intensive programme of which 

including a warm reception, a friendly speak out for 

engineering competition, an innovative design competition for 

improving the quality of life for the vision impaired, an 

inspiring young leadership conference and a joyful gala 

dinner, it served to earmark the first ever attempt by IMechE 

in masterminding, organizing and managing a “purpose-built” 

360 degree engineering leadership training programme by its 

volunteers for its members. 

 

As Champion of the EngNow programme, I would like to 

express gratitude and highlight the generous support from 

the local corporations – CLP Power Hong Kong Limited (CLP) 

and Hong Kong Aircraft Engineering Company Limited 

(HAECO) as the Gold Sponsors, the Hong Kong and China Gas 

Company Limited (Towngas) and Kum Shing Group being the 

Silver Sponsors, MTR Corporation Limited (MTR) as the 

Bronze Sponsors and other sponsors, the frank and candid 

sharing from over thirty distinguished industry captains, 

outstanding scholars and successful entrepreneurs, and the 

full participation of over 500 local and overseas contestants, 

participants  and volunteers to make EngNow a reality,. 

Chow, Wai Keung 

 

Chairman, 

EngNow 2013 

Organising 

Committee  



I am both honoured and humble to have your entrustment 

in managing this meaningful programme. EngNow had not 

only created an opportunity for the engineering community 

to galvanize their efforts, but also provided a platform for 

our young and hopeful to demonstrate their ability and 

capability in rolling out this programme to support the 

leadership development of our budding engineers. I am 

particularly indebted to all volunteers and helpers whose 

active participation had contributed to the success of the 

programme. 

 

I look forward to seeing this meaningful programme 

continued to be organized on a biennial basis by IMechE 

international regions. 

“… the first 

ever attempt by 

IMechE in 

masterminding, 

organizing and 

managing a 

“purpose-built” 

360 degree 

engineering 

leadership 

training 

programme by 

its volunteers 

for its 

members.” 





The Birth of a New Identity 

The “EngNow – 360° Leadership Training” program was initially named as the 

“Asia Pacific Initiative” (API). In order to broadly engage members across different 

regions in the development of the EngNow program, the “API New Identity and 

Visual Image Design Competition” was launched in May 2013 to invite IMechE 

members to contribute their ideas about what API should be re-branded as and 

should look like. A total of 26 submissions were received from members of different 

regions. All the submissions were viewed and voted by the program Organising 

Committee to select the top three designs, which were further judged and voted by 

the program steering committee to determine the winning design.  

 

The submission “EngNow – 360° Leadership Training“ from Mr William J. Swinson 

from Australia was selected as the winning design of the competition. “EngNow” 

represents the future of engineering is now. The crux of the EngNow logo design is 

the g/o letterform that symbolizes the inextricable link between engineering and 

the era in which it is practiced. The logo is clean and modern, built with geometric 

shapes and smooth curves. The strong and even strokes represent the strength and 

precision of engineering, while the gentle curved shapes represent the soft skills 

required by today’s well-rounded engineers. The EngNow identity and logo were 

used throughout the entire program and appeared in all the related posters, 

banners, leaflets, booklets, websites and related publications.  



Speak Out for Engineering 

The EngNow 2013 “Speak Out for Engineering” Presentation Competition took 

place on 14 September 2013 at an open podium in the Hong Kong Polytechnic 

University. The competition, tailored mainly for the Affiliate members and Associate 

members of the institution, aimed at promoting the ability to communicate 

mechanical engineering subjects effectively. Competitors each give an oral 

presentation on a subject relating to mechanical engineering within 20 minutes, 

followed by 10 minutes for discussion and questions from a panel of judges. 

 

All the EngNow SOFE contestants below are winners from their respective regions 

from North East Asia, South East Asia, Southern Asia and Oceania, each delivering 

an extraordinarily high quality presentation with remarkable handling of questions 

from the panel of judges. 

(Below) The EngNow SOFE contestants 

competing at the Hong Kong Polytechnic 

University 



The panel of judges, which included professionals from various lines of work, had a 

hard time deciding the winners in this closely contested competition, and finally 

announced two champions and one 2nd runner up. We hope that all the 

participants, including the judges, contestants and audiences enjoyed this 

meaningful competition and have gained something through their time spent here. 

(Above) The judging panel and the competition’s winners 

Winners 

Joint Champions Yasir Ahmed Naveed Tuned Mass Damper for Rail Noise Control 

Archishman Ramasubramanian V The Lazy Wok 

2nd Runner-up Alireza Parpaei Mars Science Laboratory 

Judges 

Mr Leo Wan Managing Director, 

Citi Wealth Management Advisory 

Ms Eva Kwong Executive Director, 

West Kowloon Cultural District Authority 

Mr Donald Yee President, 

Achievers’ Toastmasters Club 

Mr Edmund Leung Past Chairman, 

IMechE Hong Kong Branch 

Mr Karlo Au Lawyer 



Design Competition 

for the Visually Impaired 

The Design Competition for the Visually Impaired 

(DCVI) was held at the CLP Centenary Building on 15 

September 2013, where the competition’s finalist 

teams from 7 different cities across Asia presented 

their ideas to an international judging panel, and 

participated in an exhibition showcasing their design 

solutions aimed at “transforming lives” of the visually 

impaired. 

 

Throughout the day, the collection of prototypes 

ranging from redesigned utensils to sophisticated 

transport and navigation systems helped the DCVI to 

attract over 100 guests, including many visually 

impaired persons, who voted for their favourite designs 

and gave valuable user feedback to the participating 

teams. The EngNow Organising Committee was 

delighted that the guest of honour, Mr Chan-Yau 

Chong, President of the Hong Kong Blind Union, 

helped to reveal the competition’s winners and shared 

his views on recent innovations for the visually 

impaired at the end of the well-received event. 

(Above) Initial design concept 

submissions for the 

competition included devices 

in various forms and sizes 

 

(Left) Participants presenting 

their designs in front of the 

judging panel 



Champion: 

NaviSense 

University Teknologi Mara 

Most Popular Design: 

FIT-BAG 

Hong Kong Polytechnic 

University 

1st Runner-up: 

Inceptors 

Chitkara University 

2nd Runner-up: 

Team NETRA 

Delhi Technological University 



Young Leadership Conference 

The comprehensive Young Leadership 

Conference (YLC) provided participants with 

opportunities to attend various talks, seminars 

and experience sharing sessions about leadership 

development from successful, world renowned 

leaders in various walks of life. 

 

The holistic programme was designed to seek 

input from young engineers, expectations from 

corporations on their needs in moulding their 

budding leaders, feedback from entrepreneurs on 

their needs from engineers, and suggestions from 

academia on how to enhance leadership training 

and development. A thorough 360 degree 

analysis was done to tailor make an all-round, 

two-day programme to suit the needs of today’s 

young engineers. 

“I had a chance to 

share my working 

experience and 

hopefully it may 

enlighten the soul of 

the potential 

businessman of your 

industry” 



Held at the Hong Kong Polytechnic 

University, the Young Leadership 

Conference saw 35 profound local and 

foreign top managers of multi-national 

engineering companies, successful 

entrepreneurs, professional communicators 

and the Young Member Representatives of 

the IMechE international regions in four 

forums and five lectures, sharing with over 

300 delegates their insights and invaluable 

experiences on becoming a 

successful/future leader. 

 

Young members also played a key role in 

ensuring such a huge operation and logistic 

task ran smoothly. Venue set-up, 

registration, floor management, master of 

ceremony and overall co-ordination were all 

done by young members, as was the YLC 

abstract booklet, providing an opportunity 

for the young members to take charge and 

start towards their roles as leaders of the 

future. 

“… the 

panel was 

the best 

organized 

that I have 

ever been 

on” 

“I totally 

enjoyed 

the 

interaction 

amongst 

the 

[panelists] 

and the 

floor” 



Reception and Gala Dinner 

The Reception and Gala Dinner 

marked the start and finish of 

EngNow 2013 respectively. Arranged 

by the Organising Committee, the 

impressive events involved young 

members in delivering the required 

decoration, programme, logistics and 

other details in high quality. 

 

Held at the British Consulate General 

in Admiralty, more than 150 overseas 

delegates, International Strategy 

Board members and local guests were 

greeted at the EngNow Reception on 

13 September 2013, where they had 

the first the opportunity to meet other 

delegates from different countries 

over refreshments. The guests were 

joined by the Deputy Head of Mission 

at the British Consulate General, Mr 

Paul Lynch, who gave the opening 

remarks to start the first EngNow 

event. 

(Top) Mr Paul Lynch, Deputy Head of 

Mission, giving the opening remarks to start 

off the first EngNow event 

 

(Left) Mrs Carrie Lam, Chief Secretary for 

Administration of the Hong Kong SAR 

Government speaking at the Gala Dinner 

Following the completion of the EngNow 

Programme, a Gala Dinner was held on 

17 September 2013 to celebrate the 

successful event, and to express our 

sincere gratitude to all the EngNow 

sponsors, guests and judges. Reflecting 

the diverse nature of IMechE, the dinner 

opened with a march-in led by Scottish 

pipers, and was followed by lion dance 

and Chinese orchestra performances. It 

was a delightful event joined by over 350 

guests and IMechE delegates, together 

with the Guest of Honour, Mrs Carrie 

Lam, Chief Secretary for Administration 

of the Hong Kong SAR Government, in 

sharing the success and jubilation of the 

completion of EngNow. 





The EngNow Survey 

Part I 

Industry Leaders 

“We came up with the idea of doing a 360 degree 

leadership survey from three distinct groups. These were: 

developing engineers, industry captains, and big 

corporations. The results of this helped us shape the 

content of the conference.” 
 

 

The survey invited members of IMechE from all over the world to provide their 

opinions on a series of questions, covering topics related to leadership, 

development, succession and many others. The results of the survey are included in 

the following sections to allow readers to learn each group’s expectations, and will 

hopefully be of use in developing the next generation of great leaders. 





























The EngNow Survey 

Part II 

HR Directors / Senior Managers 





































The EngNow Survey: 

Part III 

Young Engineers 
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