
Institution of Mechanical Engineers – Northern Ireland Region
Annual General Meeting

Wellington Park Hotel, Belfast, 16th April 2015

Present: Michael McGrath Margaret Morgan Paul McMorran
Stewart Kerr David Burns Jenny Evans
Peter Martin Kevin Halligan Ryan Morris
Ian Douglas Andrew Gibbons Stephen Clarke
John Reilly Jack Finlay Trevor Stinson

Apologies:

Apologies were received from Des Clements and Patrick Kelly.

Presentation on Thales weapon system:

The meeting was preceded by a presentation by Mr Paddy Mallon CEng FRAeS, Chief
Technologist for Thales Advanced Weapon Systems. The presentation attracted an audience of
40, many of them non-members.
The Chairman thanked Paddy for his very interesting talk and presented him with a gift on behalf
of the Institution.

Minutes from 2014 AGM:

The minutes were read and accepted. There were no matters arising. A question arose regarding
circulation of the minutes prior to the meeting. This is to be investigated by the secretary.

Chairman’s Report:

Stewart Kerr welcomed everyone to the meeting and presented his report, which is attached to
these minutes.

Treasurer’s Report:

Peter Martin presented the Treasurer’s report for 2014, which is attached to these minutes.



Secretary’s Report:

The secretary’s report, detailing various aspects of the local membership and events that took
place over the last year is appended to these minutes.

Election of Officers and Committee 2015/2016:

As Stewart Kerr was not standing for re-election, he presided over the election of the new
committee.

Chairman – Davy Burns was proposed and seconded and elected unopposed.
Vice-chairman – Patrick Kelly was proposed and seconded and elected unopposed.
Treasurer – Peter Martin was proposed and seconded and duly elected.
Secretary – Trevor Stinson was proposed and seconded and duly elected.

The following expressed an interest in serving on the committee and were elected en-bloc:

John Reilly Des Clements
Ian Douglas Andrew Gibbons
Margaret Morgan

Ex officio committee members:

Jack Finlay – Chairman YM Panel
Stewart Kerr – Immediate Past Chairman

AOB:

The date of the next ordinary meeting was confirmed as Monday 18th May starting at 6:00pm.
The venue is the Wellington Park Hotel Belfast.

Trevor Stinson
Honorary Secretary
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Chairman’s Report

Welcome, Thanks and Introduction

Good evening.

On behalf of the Northern Ireland Region of the Institution of Mechanical Engineers, I would like

again to thank Paddy Mallon from Thales for an enlightening talk this evening, and also his

colleagues from Thales for supporting Paddy. Also thanks to Trevor Stinson for arranging the

talk.

I would like to welcome all of you who have come along this evening for the talk on Lightweight

Missile Development within Thales and for our AGM. We appreciate your input and ongoing

support.

My role as Chairman becomes open this evening and I shall be stepping down. I must say that I

have enjoyed my time as Chair. I believe that we have made good progress as a Region and I

have learned much more about the workings of the Institution and how we in the Regions can

work best in tandem with our colleagues in Birdcage Walk.

I would like to thank all our committee members, whether you’ve joined recently or are long-

serving, all who have worked hard throughout the year to plan, organise and implement IMechE

activities across this Region. To those of you who have helped organise or host recent events

or are already planning future events. Thank you.

Institutions and their Committees can only thrive and succeed through the efforts of the

volunteers, who help organise and those members and non-members who attend our wide

range of events, whether on a regular or an ad-hoc basis. Most of our events are unrestricted,

open to all, and we encourage any who are interested, both members and non-members to

attend. I see clear evidence of those active members who contribute in many ways, with their

time, energy and enthusiasm and I thank you all.

Of course we would like encourage more people to join either the main Committee or the Young

Members Committee and I would encourage any members here this evening to consider

volunteering a little time to come and join us. It’s an opportunity to influence how we organise

events in this region, how we spend the funding we receive from IMechE HQ, Birdcage Walk

and how some national initiatives are implemented through our involvement in the Institution’s
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Regional Strategy Board. It’s an opportunity to promote Mechanical Engineering across the

province, an opportunity to meet up with old friends or make new friends, but, most of all it’s an

opportunity to learn something new.

Personally, I am keen to continue to forge greater links with other Engineering Institutions in NI,

such as IET and IEI and I have been privileged, as Chair, to be invited to some very interesting

events. I see scope for the IMechE in this region to participate in joint initiatives or events, such

as the NI Science Festival.

I am particularly encouraged by progress made by the YM panel this year, under the chair of

Jack Finlay and recognise the input and support from our colleagues at both Ulster and Queen’s

Universities. I hope that the YMs will be continue to move from strength to strength.

Within the Committee I’d like to thank our office-bearers, our Vice-chair and Education Officer

David Burns, our Media Officer Ian Douglas and especially our Honorary Treasurer, Peter

Martin and Honorary Secretary, Trevor Stinson. These latter roles involve significant behind-the-

scenes work, often unseen, but without which the Regional Committee could not function;

preparing annual budgets; monitoring ongoing spend; completing formal accounts; tracking

membership development and numbers; coordinating correspondence; updating our Web-site

at Near-You; keeping and publishing monthly minutes => these are but a few of the behind-

closed-doors activities. Gentlemen. Thank you.

Highlights in 2014/15

The last year has been a busy one for the Institution as a whole, where the Institution as a

business has continued to expand internationally, with total membership now topping 111,000

worldwide, and an income nearly £25m, of which less than half is generated from our

subscriptions. Currently the UK and particularly GB has been dominated by the General

Election in May. To accompany this, the Institution has published its own engineering manifesto,

based a membership consultation held in 2014 and focusing on how to address the engineering

skills shortage in the UK.

The Institution continues to strive to set the agenda on engineering matters and to be the first

port of call for media wanting an informed engineering opinion. It aims to support the

engineering profession through education, inspiration and great role models.

At a more local level, Trevor our Secretary will give details of the current membership numbers

and classes within the Region and a summary the various events arranged. So I shall not detail

these, but pick a few highlights.

For me personally two events stand out.
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The first was the talk in the Ashby building by Jaguar Land Rover in November, when Bob

Joyce, Jaguar Land Rover’s Director of Product Creation and Delivery, entitled Developing the

next generation of vehicles for a sustainable world

Not only did I learn about the greater influence of simulation and virtual design on new vehicle

design and introduction, or how the development of new approaches and materials have led to

a revolution in vehicle performance, weight and fuel consumption, but mainly…….

Don’t try to organise a winter event in the middle of a storm and a flood and other extreme acts

of nature, whilst allowing the speaker only 3 hrs to fly to and get from Belfast City Airport.

The second was the talk in Ulster University by Neil Emerson, Deputy Head of Engineering,

Airbus, entitled. Airbus A350 XWB from the Drawing Board to the Sky

Here I learned about the enormous logistics empire that Airbus need to manage to bring

together all the parts needed to build a modern Airliner, but mainly in the marketing of

Aeronautical products terms…….

5 inches can make all the difference Hence XWB.

This year we are preparing a new programme, which already includes a visit to Passivhaus

builds in Tyrone, a visit to Mitchelin and our highly successful Member Recognition event in the

autumn.

And how will you know what they are when we have them finalised?

1) Near You; 2) Quarterly Newsletter; 3) Email reminder.

So, please come forward. Come and join us or at least come and support our events.

It is an opportunity to promote Mechanical Engineering across the province

It is an opportunity to meet up with old friends or make new ones

BUT you know what? You might just learn something too.

Thank you

Any questions?
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IMechE Northern Ireland Region

Treasurer’s Report

Annual General Meeting 16 April 2015

Summary of final accounts 2014

The Treasurer’s report is available from the region al secretary on request.
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Secretary’s Report Annual Meeting, 16th April 2015
Wellington Park Hotel, Belfast

1. Membership

The last year has seen another record for the local membership. The current membership is
shown in Table 1 with a comparison to 2014.

Grade 2014 Current Change
Affiliates
Associates
Members
Fellows

Total

1570
 264
434
 86

2354

1739
 260
 475
 86

2560

+11%
-1%
+9%
0%

+9%
Table 1

The largest increase of any grade has been in affiliate members. These are mostly made up of
free student members at the two local universities and at the six regional colleges. The
number of Members has also shown a good increase. The number of Associates and Fellows
shows little change.

Table 2 gives a further breakdown of the membership by Engineering Council (EC) level.
The number of Chartered Engineers has increased by almost 8%. The number of
Incorporated Engineers is still relatively small but is showing good growth. The Engineering
Technician grade has had a slow up-take in Northern Ireland with large fluctuations in
numbers throughout the year.

2014 Current Change
Chartered Engineers
Incorporated Engineers
Engineering Technicians

451
34
25

486
44
21

+8%
+29%
-16%

Table 2

The online membership database has been modified during the year and now includes details
of all members.



INSTITUTION OF

MECHANICAL ENGINEERS
__________________________

Northern Ireland Region

Hon Secretary, Trevor Stinson CEng FIMechE,
Phone 028 9046 5369  Website http://nearyou.imeche.org/near-you/UK/Northern-Ireland

Registered charity number 206882

Continuing excellence in mechanical engineering since 1847

2. Age Profile of Membership

The average age of the various classes of membership is shown in Table 3 along with the
average number of years at that class. The average age of a Chartered Engineer in the region
is now 51 and the average age of a Fellow is now 61. These continue to increase despite
efforts to reverse this trend.
The challenge facing the region is to persuade the large number of Associates to upgrade
their membership. On average the Associates have been seven years on that level so should
be in a position to satisfy the requirements for CEng or IEng.

Class Average Age Years at class
Affiliate
Associate
Member
Fellow
CEng
IEng
Eng Tech

Overall

22
35
48
61
51
37
42

30

2
7
14
12
15
2
2

5

Table 3

3. Events

The following events have taken place since the last annual meeting:-

- visit to Laser Prototypes Europe
- Jaguar LandRover talk
- Northern Ireland Railways talk
- Bloodhound SCC at Stormont
- Get Registered evening
- visit to AES Kilroot
- Airbus lecture
- Thales presentation
- YM events

The technical visits to LPE and AES were both fully booked. The two main events during the
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year were the Jaguar Landrover talk and the Airbus lecture – these attracted audiences of 120
and 95 respectively. The Bloodhound SCC visit to Stormont was attended by several schools.
All events were attended by a number of non-members.

4. Communication

The local membership are now in receipt of a monthly newsletter by email that is issued from
Institution headquarters in London. The information in the newsletter is harvested from the
region’s page on the “nearyou” web site.
Statistical data gathered by headquarters shows a mixed response to the newsletter. The latest
figures refer to January 2015 and these show that the Northern Ireland region had the lowest
number of opened newsletters. The number of members clicking the links for further
information amounted to only 42!

I still send a reminder closer to events and this appears to produce a better response.

The online booking system for regional events has meet with a mixed response with a
number of members reporting problems when trying to register. This has been brought to the
attention of the system managers at headquarters.
The sole purpose of the online booking system is to automatically record the numbers
attending events and to populate the quarterly reports required by the Institution. However
there is some evidence that it has been a deterrent to attending some events.

The main method of communication with our members is via email. Of the 2560 members,
1790 have provided a valid email address. It is important that email addresses are kept
current.

It is also interesting to note that over 500 local members have expressed a preference for no
contact on regional activities, either by email or post!

Trevor Stinson
Honorary Secretary NI Region
Institution of Mechanical Engineers

http://nearyou.imeche.org/near-you/UK/Northern-Ireland


