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THIS TALK WILL FOCUS ON THE
PRACTICAL DEVELOPMENT OF A
CONTINUOUS IMPROVEMENT
FRAMEWORK. WITH THE AIM OF
EXPLAINING

e WHAT IS LEAN AND 6 SIGMA?

e WHAT CAN CI DO FOR AN
ORGANISATION?

e WHERE CAN IT BE APPLIED?

e HOW DO YOU GO ABOUT
DEVELOPING A PROGRAMME THAT
WILL DELIVER SUCCESSFUL
SUSTAINABLE IMPROVEMENTS?

Mike Atkins is a Lean Leader & Six Sigma Black
Belt with a Mechanical Engineering background.
In the past three years at WSP Mike has
established the WSP approach to continuous
improvement aligned to BS ISO 18404:2015 that
has informed the ECITB training standards. Mike
is working to integrate Lean thinking into all WSP
highways sector projects and has led the ECITB
industry pilot project.
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