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IMechE Hong Kong Branch

Annual General Meeting (AGM) for Session 2024-2025
held on Thursday 15 May 2025 commencing at 6:30 pm
on Crystal Court, Level 19, Hopewell Hotel,

15 Kennedy Road, Wan Chai, Hong Kong

Present committee members:
(please refer to Appendix 1 for the list of other AGM participants)

Mr Penn Yeung
Ms Janet Lam

Mr Albany Tam
Mr Chris Chong
Mr Sam Wong

Mr Gordon Choi
Mr Peter Wong

Mr KM Tsui

Mr Matthew Chan
Ms Grace Tam
Prof Vincent HO
Mr Edmund Leung
Mr Louis Ka Sing Szeto
Mr KW Chow

Mr K K Lo

Apologies:
Mr Kevin Lau
Mr Frankie Wong
Ms Kathy Cheng
Mr Mick Tse
Ms Chloe Yip
Mr Lawrence Yick
Mr Gary Cheung
Mr Dicky Poon
Mr Eddie Cheng

Chairman

Vice Chairman

Honorary Secretary

Immediate Past Chairman

Chairman, Branch Event Sub-committee
Chairman, Awards and Recognition Sub-Committee
Co-opted member

Co-opted member

Co-opted member

Co-opted member

North East Asia Region (NEAR)

Advisory Team

Advisory Team

Advisory Team

Advisory Team

Honorary Treasurer

Chairman, Technical Activity Sub-committee
Chairman, GBA Sub-committee

Chairman, Membership Sub-committee

Chairman, Community & Wellness Sub-Committee
Chairman, Young Member Section

Co-opted member

Co-opted member

Co-opted member

Item:
The Chairman, Mr Penn Yeung declared the commencement of the meeting at 6:30
pm and welcomed guests and attendees.

1. Confirmation of Minutes of AGM held on 9 May 2024

The Honorary Secretary, Mr Albany Tam welcomed the participants to the Annual
General Meeting (AGM) for Session 2024-2025 and outlined the Agenda of the AGM.

Albany tabled the Minutes of the AGM held on 9 May 2024. He reminded the
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members that the Minutes had been uploaded to the website for members’ advance
information and could be accessed by scanning the QR code which was displayed on
the screen before the start of the AGM. He invited questions and comments from
the members.

There were nil comments received or raised. Albany invited a proposer and a
seconder to adopt Minutes. Mr Edmund Leung (FIMechE) proposed, and Prof Vincent
Ho (FIMechE) seconded with nil objections received. The Minutes of the AGM
Session 2023-2024 were adopted as the true record.

2. Chairman’s Report for Session 2024-2025

The Chairman, Mr Penn Yeung presented the Chairman’s report (please refer to
Appendix 2)

A summary is as follows: -

The Chairman presented the annual report for Session 2024-2025. Branch
membership has surpassed 3,300 members, with over 100 events delivered and a
total attendance of over 3,500.

1. Enhancing Collaborations in the Engineering Communities

The Branch co-organised activities with HKIE, ASME, ICE, and IMechE's Thermal
Power Committee, covering topics including decarbonisation, hydrogen, and life
cycle design. A Young Member delegation of over 30 engineers visited the Greater
Bay Area.

2. Promoting the Social Value of Mechanical Engineers in Society

STEM activities were conducted at primary schools and community centres. In
collaboration with the 1st Step Association, volunteers applied 3D printing and
smart devices to support people with disabilities.

3. Embracing New Technology for Continuous Professional Learning
Over 30 technical seminars and 25 technical visits were organised during the
session. A forthcoming symposium on Al in engineering is being planned.

4. Supporting Members' Professional Development and Wellbeing

The first physical New Member Reception post-COVID was held in October 2024
with over 80 attendees. CEng workshops, the Membership Partner Programme, and
social wellness events were also delivered.

The Chairman also encouraged all members to participate in the upcoming vote on
the future of IMechE's London HQ building. Appreciation was expressed to all
subcommittee members, volunteers, and office staff for their dedication throughout
the session.

There was no comment received or raised. Mr Chris Chong (FIMechE) proposed; Mr
WK Chow (FIMechE) seconded with nil objections received. The motion carries.

3. Honorary Treasurer’s Financial Report for Financial Year 2024

The Honorary Secretary Mr Albany Tam, standing in for Honorary Treasurer Mr Kevin
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Lau, presented the Financial Report for the financial year 2024:
Balance of Branch accounts
® Hong Kong Branch Current Account [account no:500-045661-00117:
HK$196,367.27
® Foundation Account [account no:808-720700-838]: HK$540,138.58
® Integrated Account [account no:848-247235-838]: HK$101,766.95

Hong Kong Branch Current Account (for routine expenses)

[account n0:500-045661-001]

Albany briefly described the major expenditure of 2024, including shuttle bus hiring
for different kinds of technical visits, AGM & Annual Dinner 2024 and 15t venue
deposit for AGM & Annual Dinner 2025, New Member Reception and ELP Opening
Ceremony, etc. Albany emphasized that there is a subsidy for the IMechE HK YMS
Delegation to Guangzhou and Foshan which was received in 2025. Therefore, the
deficit for 2024 is 43,167.82

Albany expressed sincere gratitude to all the volunteers for their steadfast
commitment to upholding both the number and quality of events, while also
ensuring a stable account balance.

Foundation Account [account no:808-720700-838]

Albany reported that under the foundation account, HK$2,728.84 bank interest was
received. Expenditure of HK$1,370.00 was incurred, comprising the account audit
fee and company amendment fee.

Integrated Account [account no:848-247235-838]
Albany reported that no expenses were incurred and HK$783.74 bank interest was
received.

Albany expressed appreciation for the audit service by the Honorary Auditors, Prof
Matthew Yuen and Mr James Kwan for the financial year 2024.

There were nil comments received or raised. Mr Louis Szeto (FIMechE) proposed, and
Mr Steven Lai (FIMechE) seconded with nil objections received. The Financial Report
for the financial year 2024 was adopted.

4, Appointment of Honorary Auditors for Financial Year 2025
Honorary Secretary Mr Albany Tam advised that Professor Matthew Yuen and Mr Chris
Cheung were nominated to be the Honorary Auditors for Financial Year 2025.
Mr Matthew Chan (FIMechE) proposed, and Mr WK Chow (FIMechE) seconded with nil
objections received. The nomination of the auditors for the Financial Year 2025 was
adopted.

5. Results of the Branch Committee Election for Session 2025-2026
Honorary Secretary Mr Albany Tam announced the result of the Branch Committee
Election for Session 2025-2026:

Chairman: Ms Janet Lam
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Vice Chairman: Mr Albany Tam
Honorary Secretary: Mr Kevin Lau
Honorary Treasurer: Mr Matthew Chan

6. Incoming Branch Chairman Speech for Session 2025-2026
The Branch Chairman Ms Janet Lam was invited to say a few words.

Good evening, Chairman, distinguished guests, fellow members, ladies and
gentlemen.

It is with great honour and humility that I am here today as the incoming Chairperson
of the IMechE, Hong Kong Branch. I would like to begin by expressing my sincere
gratitude to all of you for the trust and confidence you have placed in me to lead this
esteemed institution into a new chapter.

First and foremost, I would like to extend my heartfelt thanks and appreciation to our
Chairman, Penn YEUNG, for his outstanding leadership, unwavering dedication, and
tireless efforts throughout this session. Under his leadership, the Hong Kong Branch
has continued to grow in stature and deepen its engagement with members. We
deeply value and appreciate all that he has done for the Branch, and I look forward to
building upon the strong foundation he has laid.

The IMechE has long stood as a symbol of excellence, innovation, and
professionalism. Here in Hong Kong, we are uniquely positioned at the crossroads of
East and West - a global hub where engineering flourishes, bridging cultures and
driving future development. As engineers, we are called not only to solve technical
challenges, but also to contribute meaningfully to the sustainability, resilience, and
development of our society.

As I take on the role of Chairperson, I do so with a deep sense of responsibility and
commitment. I believe our Branch’s greatest strength lies in our people - our
passionate members, our knowledgeable leaders, and our dedicated volunteers. My
vision for the coming year is to foster stronger engagement across all levels of
membership, from students and young professionals to our most senior fellows.

We will continue to expand our outreach to universities (i.e. not only local but also
GBA) and industry partners, supporting the next generation of engineers through
mentorship, networking events, and development programs. We will also strengthen
our ties with other professional institutions, promoting collaboration and knowledge
exchange.

Moreover, I will place special emphasis on innovation and sustainability - two pillars
that are essential to the future of engineering. Through technical seminars, site visits,
and our major event this year “Smart Engineering with AI” Symposium”, we will
explore how mechanical engineering engaged with Al can drive solutions in areas
such as smart mobility, clean energy and climate resilience.

None of this can be achieved without your support. I invite each of you to participate
actively in our initiatives, share your insights, and help shape the direction of our
Branch. Together, we can ensure that IMechE continues to inspire, connect, and
empower mechanical engineers throughout Hong Kong and beyond.
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In closing, I am truly honoured to serve as your Chairperson. I look forward to
working closely with all of you in the year ahead, and I am excited about the journey
we will embark on together.

Thank you.

7. Any Other Business
Mr Edmund Leung proposed a vote of thanks to the outgoing committee,
acknowledging their outstanding contributions over the past year. He noted that
despite prevailing economic challenges, significant achievements had been made and
credited the outgoing Chairman and his team for their commendable leadership and
dedication.

Albany concluded that as there was no other business, he declared the AGM closed at
6:56 pm.
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Appendix 1 - List of Participants:

No Surname Forename

1 AU Kwan Ching
2 CHUNG Clement

3 CHEUNG Ka Fu

4 FONG Chun

5 FUNG Ka Shuen

6 KWAN Chak Fung Kevin
7 KWAN James

8 LAW MT

9 LAI Kam Hung
10 LU Yanglong

11 PAK Ngo Fung Ryan
12 TSOL Shing Chi

13 TSANG Wing Hay

14 TSE Kam Chung
15 TSE Ka Lok

16 WAN Kwok Keung
17 WONG Kwong Ching
18 WONG Wing Yat

19 YEUNG Hoi Yi Audrey
20 YUEN Wai Ho

21 YU Jiale
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Appendix 2 — Chairman’s Report for Session 2024-2025

Dear Members of IMechE Hong Kong Branch,

It is with great honour that I present the Chairman’s Report for the IMechE Hong
Kong Branch for the 2024-2025 session. This report provides an overview of key
activities, highlights progress made in development initiatives, renewed
engagement, and our unwavering commitment to members in society. Our vibrant
community, now surpassing 3,300 members, continues to drive our shared vision
forward. During the year, we successfully delivered over a hundred events with an
overall attendance of over 3,500, ranging from technical seminars to community
outreach programs.

In the AGM last year, I communicated a vision focused on collaboration,
community, and continuous learning to elevate engineering practices and
contributions to society. These pillars sustainably drive innovation, social impact,
and professional excellence across the engineering landscape. At the same time,
the Hong Kong Branch has adjusted the subcommittee structure to align the
volunteers’ organisational resources to support these focuses. They are
subcommittees of technical activities, Greater Bay Area development, community
outreach, Branch activities, members development, and young members.

1. Enhancing Collaborations in the Engineering Communities

At times when engineering and construction practices have been continuously
evolving, we have seen increasing multi-disciplinary and cross-boundary
collaborations and applications of new technologies in our day-to-day practices. The
Branch has built on the extensive networks established by past chairmen to
continue collaborations with other engineering and professional organisations.

We co-organised activities with other professional organisations including HKIE,
ASME, and ICE to promote cross-discipline learnings. During the year, we
collaborated with ICE HKA to host seminars sharing experiences on decarbonization
in construction projects and life cycle designs of engineering facilities across the
E&M and civil engineering disciplines.

The Young Member Section organised with support from Guangdong Association for
Science and Technology a delegation of over 30 young engineers to visit
engineering developments in the Greater Bay Area. They visited hydrogen industry,
power company, and large-scale manufacturing facilities in Foshan and Guangzhou.
This fostered collaboration and networking opportunities between engineers,
members, and businesses in Hong Kong and the Greater Bay Area. The exchange
with students and teachers in South China University of Technology highlighted the
potential for sustainable professional collaboration and cultural exchange across the
border.

Another highlight was the collaboration between the Hong Kong Branch and the
Thermal Power Committee of IMechE. It delivered a series of successful webinars
presented by local companies CLP and HEC on the topic of Transformation to
hydrogen firing in Black Point Power Station and Second Gas Source for Gas-fired
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CCGTs in Lamma Power Station. Tributes belong to the speakers for their
candidness in sharing their experiences, while the story of the local industry was
positively preached to participants also outside Hong Kong.

2. Promoting the Social Value of Mechanical Engineers in Society

We reformed a new subcommittee emphasising outreach to the communities we are
closely associated with. By showcasing engineering as a tool for social good, we
have demonstrated the visible benefits of mechanical engineering to society. The
school and community programs include engaging young minds who would become
engineers and are looking up to engineers as role models and supporting
underprivileged people where engineers can improve their physical and mental well-
being.

During the year, we organised STEM activities to provide opportunities for young
students to be exposed to science and engineering applications and interact with
engineers. Through the STEM Education Program at primary schools and community
centres, we ignited curiosity and innovation in young students at an early stage.
Our engaging hands-on workshops inspired participants, enhanced their engineering
skills, and fostered creativity, earning positive feedback for sparking enthusiasm. By
cultivating a passion for mechanical engineering, we aim to build a strong
foundation for future innovators to thrive.

I thoroughly enjoyed the STEM activities with children in HKSKH Tung Chung
Integrated Services. Through hands-on exercises, the volunteers engaged over 30
children to inspire their interest and appreciation of the work of engineers. I was
also told by teachers at the St. Peter’s Catholic Primary School that the hands-on
practice program we designed and conducted in their school had a significant
impact on inspiring young minds.

In collaboration with the 1st Step Association, we organised impactful events to
serve people in need. The volunteers made use of 3D printing and smart devices to
improve home safety and enhance independence for people with disabilities living in
public housing on their own.

We also participated in the STEM competition with schools and universities across
the border to promote mechanical designh and education. These consecutive
initiatives reflect our commitment to leveraging engineering innovation for social
good and fostering meaningful community connections.

3. Embracing New Technology for Continuous Professional Learning

In a rapidly evolving technological landscape, lifelong learning is essential. To
empower our members with cutting-edge knowledge and skills, we hosted a series
of engaging technical workshops and webinars throughout the year, keeping them
abreast of the latest advancements in mechanical engineering.

The Hong Kong Branch organised and co-organised more than 30 technical
seminars or training sessions over the year. The webinar series on Sustainable
Building Solutions provided technology updates to more than 500 participants.
There were also seminars on new energy, hydrogen, decarbonization, and digital
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management to provide members with continuous learning opportunities.

We carried on collaborations with other learning societies to expand the learning
and business networks of members. There were over 25 technical visits to new
technologies, new development projects, and a range of unique engineering
facilities such as tramways, transport depots, shipyards, airport facilities, logistic
centres, gas, water, and power plants. Thanks go to all these organisations which
generously provided access to the visits and offered our members hands-on insights
into cutting-edge management and technologies shaping our industry.

I also enjoyed the learning opportunities when I attended the innovation award
contest where we received very inspirational submissions highlighting the
innovative application of the latest technologies in our engineering community.

We are also organising a symposium featuring Al’s transformative potential in
engineering, which promises to further inspire members and the public to embrace
new technology to promote innovations and creativity.

4. Supporting Members’ Professional Development and Wellbeing

We are committed to supporting our members’ professional development through
CPD events and membership advancements, and to provide a network for members
to keep developing their cultural and social outreach:

I was very impressed with the enthusiasm and energy of young engineers in
networking new members at the new member reception held in October 2024. We
hosted the first physical reception for new members after the Covid years. It was a
remarkable evening bringing together over 80 members, including new Associates,
Members, Fellows, and Engineering Leadership Program (ELP) 2024-2025 coaches
and practitioners. It was an engaging gathering that fostered connections and
networking across various membership levels.

We continued hosting CEng Application Workshop to provide tailored guidance,
helping aspiring engineers navigate the path to chartered status with confidence
and clarity.

We were pleased to receive the visits from Tom Owen and Zen Teng of
International Membership Development Department. Their engaging sessions on
the Hong Kong Route to Membership offered invaluable insights, inspiring members
to elevate their careers to new heights. They also introduced the Membership
Partner Program to some organisations in Hong Kong. We look forward to growing
membership support to organisations in Hong Kong.

We organised a series of thoughtfully curated social events to foster a strong sense
of belonging and ensure every member feels valued. Highlights included a Sake
Workshop, which brought participants together in a cultural and social experience,
and a Mindfulness Practice Workshop, designed to promote mental well-being and
personal growth.

This year, the future of IMechE’s Headquarters building in London will be a key
focus for members. The Branch has expressed Hong Kong members’ desire to
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balance the economic and non-economic values in determining the future of the
building in Westminster. I take this opportunity to appeal to all members in the
Hong Kong Branch to participate in the upcoming voting so that their voices can be
heard.

I am delighted to report the growth of the IMechE Hong Kong Branch. My sincere
gratitude extends to our young members for their enthusiastic participation. I
deeply appreciate our sub-committee members and volunteers for their dedicated
efforts in delivering diverse events. My thanks also go to all members who have
actively participated in our branch activities, strengthening our collective resolve. 1
would also like to give special recognition to Janet, Albany, and Kevin for their
invaluable leadership in their first year in the office. As we are transiting to new
leadership, I am confident that the incoming team will build on the legacy and
propel it forward.

Thank you for your trust and continuous support to the IMechE Hong Kong Branch.

Penn Yeung
6 May 2025
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