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Dear Members of the IMechE Hong Kong Branch,

As we gather for our Annual General Meeting for the 2025/2026 session, I
am pleased to share a Chairman’s Report that reflects a year of purposeful
activity and strong community spirit. Building on the directions highlighted
in our past chairmen’s reports — collaboration, community outreach,
continuous professional learning, and member development, the
Branch’s work this year was not simply a collection of events, but a coherent
programme aimed at strengthening the professional ecosystem of
mechanical engineers in Hong Kong and the Greater Bay Area (GBA).

With a membership of around 3,300, our Branch remains one of the most
vibrant professional engineering communities in Hong Kong. This session,
our volunteers and members demonstrated that mechanical engineering is
not only about systems and technology, but also about leadership,
professional standards, and service to society. To present our work more
clearly, I have grouped the year’s key activities under four themes.

1) Future-Ready Engineering & Continuous Professional
Learning

A core focus this year was to help members stay ahead of rapid
technological change, while reinforcing professional judgement and
responsible practice. Our programme combined structured learning through
seminars, conferences, workshops with experiential learning through
technical visits — supporting members to learn not only from presentations,
but also from real operating environments.

A major milestone was our full-day conference, “Intelligent Engineering:
A Symposium on Smart Engineering with AI”, held on 30 October 2025.
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Co-organised with the Department of Mechanical Engineering of The
University of Hong Kong (HKU), the event attracted around 170 participants.
The symposium provided a practical and engineering-led perspective on
how AI can optimise design, improve operations, and enable smarter
manufacturing —while also addressing governance, ethics, and the limits of
automation. Importantly, it reinforced an emerging reality for our
profession: AI is no longer peripheral. Whether in buildings, energy,
manufacturing, transport, or asset management, mechanical engineers
increasingly need to understand how to apply Al safely, transparently, and
effectively.

Innovation matters most when it can be implemented safely and create
tangible value. Our Mechanical Innovation & Implementation Award
2025-2026, themed “Mechanical Engineering Innovations for a
Smarter Greater Bay Area”, continued to recognise concepts, prototypes,
methods, and applications with clear technical merit and potential impact
— especially those advancing toward real-world adoption during the session.
By emphasising implementation, the award encourages engineers and
organisations to move beyond ideas and toward delivery, where excellence
is proven under real constraints, operations, and user needs.

We were also honoured to host Rebeka Sellick, Chair of the IMechE
Railway Division (2025-26), for her Chair's Address “"Engineering good
connections - the next 200 years of railways” on 3 March 2026.
Designed to be accessible to both specialists and non-specialists, the
seminar linked railway engineering with wider societal outcomes: low-
carbon mobility, infrastructure resilience, and long-term planning. It was a
strong reminder that engineering decisions ultimately shape people’s daily
lives and opportunities.

2) Member Development, Leadership & Professional Growth

Consistent with the emphasis in recent years on developing the next
generation of leaders, the Branch continued to invest in professional growth,
leadership capability, and member connectivity, not only through formal
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programmes, but also through meaningful touchpoints that help members
feel part of a professional home.

We hosted a New Members’ Reception on 27 March 2026 to recognise
members’ achievements in progressing their professional journey.
Advancing membership grades and professional registration requires
discipline, technical maturity, and persistence — and it deserves
acknowledgement. Equally important, this event created an environment
where professional relationships could form naturally across career stages,
supporting mentorship, collaboration, and long-term engagement within
the Branch. Around 60 new members attended, and the strong turnout and
warm atmosphere made it a truly joyful evening for all.

Leadership development remained one of our most strategic priorities. The
Engineering Leadership Programme (ELP) 2025-2026 continuously
provided a structured, year-long platform to nurture leadership capability,
strengthen professional confidence, and expand participants’ horizons
beyond purely technical work. Beyond its immediate benefits to
practitioners, ELP contributes to the Branch’s culture: a shared expectation
that mechanical engineers should grow not only in competence, but also in
responsibility, influence, and professional impact.

A strong professional institution sustains itself through service, mentorship,
and continuity. Our Root for Mechanical Nite 2026 | &R iGe
2026, held on 26 February 2026, celebrated and thanked our Fellows for
their longstanding contributions. This was more than a ceremonial evening.
It recognised the “quiet infrastructure” that keeps a professional community
healthy: professional review support, mentoring, volunteer leadership, and
steady guidance. Strengthening the Fellowship community also strengthens
our capacity to support developing engineers.

Besides, our Young Member Section (YMS) continued to invest in an often
under-rated but essential capability: communication. The YMS Speak Out
for Engineering Presentation Competition 2025 provided a
constructive platform for young engineers to develop the ability to explain
technical ideas clearly and confidently — an ability that distinguishes
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effective project leaders and trusted professionals. As in previous years,
we welcomed participants from diverse backgrounds. Notably, we had an
exchange student from the HKUST from Kazakhstan whose presentation on
heat pumps was highly impressive, demonstrating how mechanical
engineering principles can be applied thoughtfully to improve living comfort
across very different climatic and social contexts.

3) Collaboration, Greater Bay Area Engagement & Cross-
Boundary Learning

Engineering today is built on partnerships — across disciplines, institutions,
and geographies. This year, we strengthened platforms that enable
sustained collaboration and deeper mutual understanding in the Greater
Bay Area (GBA) context.

As I committed in my succession speech last year, the Hong Kong Branch
will continue to expand outreach, not only with local partners, but also
across the GBA. We successfully renewed our cooperation agreement with
the Guangdong Association for Science and Technology, following the
conclusion of the previous agreement in 2021, to strengthen a practical
framework for continued exchange. While such agreements are formal in
structure, their value is tangible: they provide continuity for joint activities,
support delegation planning, and connect our members with wider
professional networks across the region. This aligns with the Branch’s
long-term strategy of enabling members, especially young professionals, to
engage confidently with the broader innovation and industrial ecosystem,
not only in Hong Kong but also across GBA, while upholding the highest
professional standards.

We also strengthened cross-boundary learning through a six-day
Technical Visit to Dalian, Liaoning, co-organised with the HKIE-MMNC
Division. Members visited multiple institutions and sites across industrial
and maritime engineering sectors, including professional societies,
universities, and major industrial companies. Beyond exposure to
technology, the visit created valuable opportunities for dialogue on how
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different regions approach industrial development, innovation ecosystems,
and talent cultivation —insights that are increasingly relevant for engineers
operating in a connected GBA landscape.

4) Engineering for Social Good & Community Connection

Mechanical engineering has clear social value when it solves everyday
problems and improves quality of life. This year, we continued to
demonstrate engineering’s human dimension through service and outreach.

One of the most meaningful initiatives this year was our volunteer service
Home Visiting to People with Disabilities for Smart Home Devices
Installation, co-organised with the 1st Step Association, held on 20
September 2025 and 13 December 2025. Volunteers installed practical
smart home devices, such as remote-control light bulbs, switches, and
motion-sensing lamps, and delivered greeting gift packs to share care and
connection. This initiative illustrated engineering in its most human form:
practical problem-solving that improves safety, independence, and dignity
for people facing real constraints in daily life.

We also co-organised an Electric Wheelchair Repairing Workshop with the
1st Step Association on 24 January 2026. This volunteer activity provided
an opportunity for members to contribute their engineering knowledge
beyond the workplace by supporting maintenance and basic repairs for
electric wheelchairs used by people with disabilities, helping to safeguard
their daily mobility and safety. Equally important, the workshop created
meaningful interactions between volunteers and service users, allowing our
members to offer practical help while sharing care, warmth, and
encouragement.

Appreciation and Looking Forward

This year's achievements were made possible by many hands:
subcommittee leaders who planned with discipline, volunteers who
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delivered with energy, speakers and host organisations who contributed
generously, and members who participated actively and constructively.

To our Young Members and student communities: your drive keeps the
Branch dynamic and forward-looking. To our Fellows and senior members:
your guidance and standards provide stability and direction. To our partners
across institutions and industries: thank you for helping strengthen the
engineering ecosystem in Hong Kong and the Greater Bay Area.

As we enter the next session, I hope we maintain a balanced approach:
embrace new technology, invest in people, strengthen collaboration,
and use engineering to serve society. This is how our Branch remains
relevant—not only to our profession, but also to the community we live in.

Thank you for your continued trust and support.

Janet Lam

Chairman

Institution of Mechanical Engineers, Hong Kong Branch
Session 2025/2026
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